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Community colleges represent only a small percentage of schools with 
internationalization, but this is a very important skill development area for preparing students for 
the 21st-century workforce. The process of incorporating curriculum changes for 
internationalization can seem overwhelming. This paper seeks to demystify the process of 
curriculum internationalization by considering different models and strategies to connect to 
resources, structures, and virtual strategies to create content for different subject areas, establish 
necessary considerations, implement tools to help with organization, and identify steps to begin 
the process of internationalization.   
 
Keywords:  global citizenship, global skills, international education, internationalization, 
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Stacye Fraser Thompson 





Part I:  Begin at the Beginning 
With interaction in the classroom, workplace, and society being so diverse and globally 
integrated, it’s very important that educators give community college students educational 
opportunities to develop the skills necessary to expand their abilities to successfully navigate 
these spaces. Often, the most difficult part of beginning a task is getting started because of how 
daunting it appears. This paper provides a starting point for community college educators to 
consider methods and processes which complement their institutional framework to proceed with 
curriculum internationalization. So, why would you want to take that step, and what is the first 
step to take? 
What is internationalization, and why is it important for community college students? 
Knight (2004) defines internationalization as the “the process of integrating an 
international, intercultural or global dimension into the purpose, functions of delivery of post-
secondary education” (p. 11). Hudzik (2015) states that motivations, definitions, and rationales 
for internationalization change as time changes (p. 46). Internationalization and its 
implementation is a fluid concept, and with the continually expanding role of technology, the 
boundaries of this concept are evolving. The Covid-19 pandemic has pushed community colleges 
to adopt new methods and ways of approaching curriculum. Hart, Alonso, Xu, and Hill (2021) 






completed a survey of community colleges in California looking at the pre-Coronavirus level of 
technology usage and how distance education was forced to adapt to new levels of training, 
which has created a foundation that will need to continue to be expanded (p. 60). As technology 
grows in community colleges, so do the opportunities to create accessible international 
opportunities. Technology also shrinks the world to an instant of separation.   
In 2016, the American Council on Education studied internationalization and found the 
lowest level within community colleges (Brajkovic and Helms, 2017, p. 10-11). The NAFSA 
(2019) white paper on The Role of Community Colleges in Global Workforce Development 
reflected on this study and emphasized that community college students must equally compete in 
the same global economy, and that internationalization is an important key to this (p. 2).  
Community colleges offer Associates degrees in many different career programs as well as 
transfer degree tracks that could greatly benefit from global competencies, for example, 
automotive manufacturing and health related professions. The automotive industry produced 
more than $114 billion in investments and more than 400,000 jobs in 2018 through Foreign 
Direct Investment (FDI) (selectusa.gov). Many of these companies express a desire for culturally 
trained employees. At a 2019 meeting of Study Alabama (Ellis, 2019), educational institutions 
(community college and universities) in the Montgomery area were approached by Hyundai 
requesting that a program be offered on Korean culture to students who would like to be 
potential employees. 
In health care, national evaluations of culturally competent care are shown to fall short. 
Initiatives to increase health care cultural competency to reduce disparities are a part of the 
Healthy People 2020 and recommendations for health care training are becoming part of the 
accreditation training for many healthcare programs and initiatives (Healthypeople.gov, 2019; 






Saha and Cooper, 2008, p. 1280; Campinha-Bacote, Claymore-Cuny, Cora-Bramble, Husbands, 
Like, Llerena-Quinn, Lu, Soto-Greene, & Stubblefield-Tave, 2005, p. 12). With community 
colleges training many health care practitioners in areas like Nursing (CNA, CMA, LPN, RN), 
Respiratory Therapy, Physical Therapy Assistants, Radiation Technology, Surgical Assistants, 
EMT/Paramedic, Pharmacy Aides, and many other health related areas, it is critical that their 
training include a cultural component. Saha et al. (2008) states that: 
…{the}cultural competence movement grew out of early efforts to bridge the 
divide between the largely biomedical, white, middle-class American cultural 
perspectives of clinicians, and the perspectives of patients, mainly immigrants, 
whose experiences and language put them at a substantial cultural distance from 
American healthcare. Cultural competence evolved from these efforts into an all-
encompassing approach to address interpersonal and institutional sources of racial 
and ethnic disparities in healthcare. (p. 1279) 
Global competencies can be advantageous in many other majors, and community colleges need 
to evolve in the design and objectives of curricular and co-curricular learning outcomes which 
can encompass competencies. Millions of jobs can be accessed by community college graduates, 
and many employers need culturally competent employees.  
The Institute of International Education’s (2017) Gaining an Employment Edge 
researched the impact of study abroad, with significant results finding that students “reported 
developing a broad range of cognitive, intrapersonal, and interpersonal skills to a significant 
degree through study abroad, namely: intercultural skills, curiosity, flexibility & adaptability, 
confidence, self-awareness, interpersonal skills, communication, problem solving, language, 
tolerance for ambiguity, and course or major-related knowledge” (p. 5). Creating opportunities 
for students to develop their intercultural competency is highly desirable, but study abroad is not 
accessible to every student, so creating curriculum with different accessible methods creates 
greater opportunities.   






Factors to Consider Before Choosing a Path to Curriculum Internationalization 
The American Association of Colleges and Universities (AACU) sees “diversity, global 
engagement, and social responsibility as compelling educational and institutional priorities” 
(AACU, para 1). Stepping onto the path to internationalization, what things need to be 
considered?: 
1. Stakeholders – Who are the people that need to be involved to help you do a plan well? 
2. Level of commitment to internationalization – Is your institution ready for high- or low-level 
internationalization? 
3. Organizational Structure – Is there institutional buy-in for development of your programs? 
4. Infrastructure – Are there resources in place to support the development of your program? 
5. Cost Analysis and Return on Investment – Is there a cost, or is it cost-effective? 
6. College or System Learning Outcomes – What are the learning outcomes?  Does your plan 
line up with college or system student learning outcomes? 
7. Accreditation Concerns and Mission – Does your campus or system mission or philosophy 
statement incorporate global, international, or diversity? Is it an issue for accreditation? 
8. Sustainability –Will it last beyond your time? What is the long-term impact? 
 
Stakeholders 
Who do you consider stakeholders in this process?  Who can help you make better 
decisions? They can be faculty, staff, administrators, and students. Anyone who can influence 
the success and sustainability and optimized creation of your programming. Involving different 
departments to expand co-curricular (as well as curricular) activities creates a comprehensive and 
well-thought-out program. The goals of these stakeholders must clearly fit into the mission of the 
institution. Kusumawat, Nurhaeni, and Nugroho (2020) examined six dimensions of 
internationalization efforts. If stakeholders are not properly engaged, then this creates a lack of 
understanding of the goals and process and a lack of motivation and dedication, which can 
become blocks to the process (p. 261).  






Level of Commitment to Internationalization 
 Sipe (2016) states, “if internationalization was not thoroughly integrated into the 
organization’s culture and processes, it was at risk of being marginalized or considered a fad” (p. 
191). This is an important consideration in the decision to proceed with internationalization. If 
this is the goal of one or a few people, it will not be sustainable. If one person likes this idea, 
they have to gauge if their campus environment is capable of starting, supporting, and sustaining 
such an initiative. If the level of commitment is low, then the starting point has to be simple and 
small. Successful small initiatives can grow into larger initiatives as interest and measurable 
outcomes are demonstrated.   
Organizational Structure 
 Is there institutional buy-in? What does it mean if there is institutional support versus if 
there is not? After figuring out who the stakeholders are and what the existing commitment of 
internationalization is, an assessment of these elements is needed to contextualize organizational 
structures. Hudzik stated that: 
Organizational change needed to bring comprehensive internationalization from 
idea to reality is not simply a matter of leadership but a willingness on the part of 
people and entities throughout the institution to become involved, to make 
contributions to internationalization in their own ways, and to confront the status 
quo where needed (p. 59). 
Clark (2013) looked a faculty perception regarding curriculum internationalization 
and concluded that experienced faculty would be more likely to participate, but that all 
faculty indicated interest in course releases, incentivizations, professional development 
opportunities, and having more administrative support (p. 143). These findings are 
supported by a preliminary study conducted by Thompson and Bodine Al-Sharif (2021) 






which studied community college campus culture supporting internationalization, 
concluding that administrative support, faculty, and staff buy-in are critical to the success 
and longevity of community college internationalization: 
• Hierarchical support — those involved in the internationalization need to have the 
voice to be heard by institutional stakeholders.   
• All participants encouraged having an organizing committee with a rotating (non-
stagnant) roster. Consider who your stakeholders should be on the committee. 
• Create a consistent message that is used by all the stakeholders. (p. 8) 
Creating conversation across all levels of the stakeholders, including faculty, staff, 
administrators, and students, is critical for the success of internationalization. You can 
start with a small committee which develops a road map for the college, but this must be 
flexible and evolving while also consistent with all participants. 
Infrastructure 
 Are there resources in place at the institution that you can already use? Do you 
have good electronic resources, virtual programming, state resources which are accessible 
for students and faculty, on-line teaching platforms with extension resources, on-demand 
repositories, international students, international organizations in your community or 
region, grants office that is interested in helping with internationalization grants, 
established study abroad, faculty or staff with overseas connections or interests? All of 
these can be starting resources for internationalization and can be incorporated into the 
planning and implementation of an internationalization plan. Hudzik suggests that faculty 
international resources and partnerships serve a dual purpose: they can be used to 
augment and help stakeholders see the “potential for internationalization and strengthen 
the existing mission” (p. 120).  






Cost Analysis and Return on Investment 
 Hudzik expressed that, after recognizing the dual purposes of resources, administrators 
will want to see the impact that the investment in internationalization can provide (p. 119-120). 
Study Abroad and cross cultural skills valuation is established in a lot of literature pertinent to 
community colleges, which supports the impact for student recruitment, skills, leadership, and 
the impact on employability (Deardorff and Hunter, 2006; Raby, Rhodes, & Biscarra, 2014; 
Tarrant, Rubin, & Stoner, 2014). The widening of virtual opportunities and augmentation for 
curricular and co-curricular developments widen the toolbox available to institutions at moderate 
costs by creating diverse opportunities for students. There is a noted impact on student retention 
and improved interaction with institutions where students have participated in international 
education activities and study abroad (Raby et. al, 2014; Metzger, 2006; Vahed & Rodriguez, 
2020). 
College or System Student Learning Outcomes 
 Colleges, systems, and departments will have their own learning outcomes which are 
required to meet the standards for student success. It is important to factor this into 
internationalization efforts. Vahed and Rodriguez did a longitudinal study on the impact of 
Collaborative Online International Learning (C.O.I.L.) programs, which demonstrated that 
virtual exchanges added to student learning outcomes by “encourages intercultural awareness; 
use of digital technologies to manage group dynamics; collaboration in different time zones; 
effective and respectful communication across cultures and between disciplines; and builds 
coping and resiliency skills in unfamiliar and challenging situations” (p. 9). Thompson (2019) 
examined the impact of Global Studies Certificates on student learning outcomes with the 






integration of curricular and co-curricular activities, which greatly enhance student learning and 
workforce potential (p. 4). 
Accreditation Concerns and Mission Statements 
Breznik and Law (2019) examined the mission statement of the world’s top universities 
and concluded that all of the institutions examined included “global” or “international” were 
represented in every value dimension (p. 1370). Community colleges must evaluate the 
traditional mission of the community college, which is often seen as a local concept, but the 
notion of what impacts locally has changed considerably with the expansion of immigration 
migration patterns, global exchange, global business growth, the impact of global health, 
international supply chains, and the growth of multicultural student body within our educational 
institutions. This is reflected by institutional accreditation and recognitions, such as the AACSB, 
which gives global recognition of business schools, regional accreditation organizations such as 
the Southern Association of Colleges and Schools (SACS), Middle States Commission on 
Higher Education (MSCHE), and other such bodies. Is the renewal of accreditation impacted by 
global initiatives? 
Sustainability  
 Creating sustainability requires good planning; creating an environment that supports 
institutional culture to support internationalization; strategic planning; involvement from faculty, 
staff, administrators, and students; and creating cost-effective, accessible, and creative 
programming for all students. Strategic planning can incorporate all aspects of budget, 
programming, staffing, and institutional resources to bear on internationalization to fit the 
mission and standards needed. Internationalizations committees can be a key competent to 






sustainability, but these groups must grow and evolve. Organizational stagnation is a nemesis to 
any evolving program, so rotating committee members can be a very important factor for the 
long-term health of internationalization (Thompson et al., slide 18). A study by Agnew (2012) 
found that strategic planning with the intent of sustaining internationalization should “consider 
strategies that emphasize the values inherent to specific academic disciplines, that balance the 
educational and economic motivations to engage in internationalization, and that focus on an 










Part II:  Methods, Types, and Tools of International Curricular Programming and Resources 
 After analyzing institutional preparedness, where do you go from there? The next process 
is deciding how to target your programs and begin curricular internationalization steps. These 
recommendations are not exhaustive, and new programs emerge annually, but this paper 
provides a starting point and resources to help consider the best tools, methods, and resources. 
Each community college is individual in its needs and resources, so committees can come 
together to determine a strategy that works best for your school. Ideas listed here is not 
recommended for one group over another; these are just examples to help set a starting point for 
materials and information. Each institution must navigate the internationalization journey in the 
way that fits its institutional needs and structure. 
Methods to Consider 
1) Virtual or In-Person Internships, Study Abroad, or Service Learning 
2) Collaborative Online International Learning (COIL) or other Virtual Exchange Models 
3) Drop-In Modules and Virtual Repository Resources 
4) Course Content and Design 
5) In-Campus Programming Augmentation 
6) Faculty Development Programs and Toolkits 
7) Global Studies/International Studies Certificates 
 
Virtual or In-Person Internships, Study Abroad, or Service Learning 
Study Abroad is a core mechanism for curriculum internationalization, and there are 
many resources available. The Report of the Commission on the Abraham Lincoln Study Abroad 
Program (2005) proposed studying one million students annually and set the foundation for a 
massive push for study abroad, including increased governmental scholarships opportunities: 
Our national security and domestic prosperity depend upon a citizenry that 
understands America’s place in the world, the security challenges it faces, and the 
opportunities and perils confronting Americans around the world. Responding to 






these realities requires a massive increase in the global literacy of the typical 
college graduate (p. ix). 
As mentioned in the previous section, there are many academic resources and 
publications about the efficacy of study abroad as an engine for student learning and outcomes. 
Ethical and accessible practice for study abroad is set by the Standards of Good Practice 
established by the Forum for Education abroad. These practices are endorsed by the U.S. 
Department of Education ; though they are not enforced, they are commonly accepted as the 
industry standard. Many opportunities are now available through study abroad that expand the 
notions of internship and service learning. Study away, which is domestic study, is also often 
organized together with education abroad.  
• https://forumea.org/resources/standards-6th-edition/ – Forum on Education Abroad – 
Standards of Good Practice 
• https://www.diversityabroad.com/ – Diversity Abroad – Organization for practices 
surrounding accessible study abroad opportunities 
• https://www.nafsa.org – NAFSA – Association of International Educators –  
• https://www.worldlearning.org/ – World Learning – Capacity Building Program for 
Study Abroad 
•  https://www.gilmanscholarship.org/ – Benjamin A. Gilman International Scholarship 
• https://www.nafsa.org/policy-and-advocacy/what-we-stand-for/senator-paul-simon-
study-abroad-program-act – Senator Paul Simon Study Abroad Act 
• https://fundforeducationabroad.org/ – Fund for Education Abroad 
 
C.O.I.L. or other Virtual Exchange Models 
Zhang and Giralco Pearlman (2018) compare C.O.I.L programs, which use technology to 
“promote, integrate and enhance international learning experiences across cultures, languages, 
disciplines, and countries” (p. 4). There are other virtual exchange models, but the purpose of 
each is the facilitation of global learning communities with overseas partners. Some of the 
resource sites are as follows: 







• https://coil.suny.edu/ – SUNY COIL 
• https://gazelle-international.org/ – Higher Education International Strategies 
• https://www.stevensinitiative.org/ – Virtual exchange with Middle East and North Africa 
 
Course Content, Open Education Resources, and Virtual Repositories 
Faculty are aware of the existence of Open Educational Resources (OER), but often are not 
looking at them for content on course internationalization. Staff may not be aware at all. There 
are repositories at many universities, foundations, cultural centers, non-governmental 
organizations, and state-wide virtual sites which have readily-available material to augment the 
learning outcomes. Khan (2017) argues for the value of OER, Massive Online Open Courses 
(MOOCs), and other open courseware programs to promote open education globally and make 
education more accessibile,  which impacts the international society (p. 252). Some examples of 
robust resources are: 
• https://ocw.mit.edu/index.htm – MIT Open Courseware 
• https://www.civilrightsproject.ucla.edu/ – UCLA Civil Right Project 
• https://en.unesco.org/themes/building-knowledge-societies/oer – UNESCO OER 
• https://www.avl.lib.al.us/ – Alabama Virtual Library 
• https://dp.la/ – Digital Public Library of America 
• https://instructionalcontinuity.georgetown.edu/sources-for-podcasts-and-open-
educational-resources/ – Georgetown OER sources 
• https://guides.lib.vt.edu/oer/subjects – Virginia Tech OER by discipline 
• https://ciber.robinson.gsu.edu/ – Georgia State University CIBER center 
 
In-Campus Programming Augmentation 
Working with Student Affairs or Student Activities offices, or with student government 
associations, can be great opportunities to create co-curricular programming. Many programs 
exist which can be used to augment these programs. National celebrations such as International 
Education Week, Hispanic Heritage Month, Black History Month, International Women’s Day, 






and other recognized celebratory periods are opportunities to provide multicultural and 
international education opportunities. Resources to augment this program include: 
• https://cies.org/OLF – Fulbright Outreach Lecture Fund – Grant for providing funding to 
bring Fulbright Scholars in the U.S. to visit campuses 
• https://2017-2021.state.gov/exchange-opportunities-students-educators/index.html – 
International Education Week: Exchange Opportunities for Students and Educators – 
United States Department of State 
• https://iew.state.gov/ – International Education Week U.S. Department of State 
• https://www.hispanicheritagemonth.gov/for-teachers/ – Hispanic Heritage Month 
 
Faculty Development Programs and Toolkits 
Faculty Development Programs  
• https://www.cies.org/OLF – Fulbright Outreach Lecture Fund 
• https://www.cies.org/non-us-scholars – Fulbright Network (Scholars in Residence and 
Non-U.S. Scholars) 
• https://caorc.org/ – CAORC – Council for American Overseas Research Centers 
• https://www.aacu.org/value-rubrics 
 









Global Studies Certificates 
 Global studies certificates (GSC) go by different names such as international distinction, 
international studies, or global engagement programs. Rodriguez (2016) defines these as 
“distinction program which combines an internationalized curriculum with experiential learning, 
career development, and student center projects…and provides global literacy” (p. 223-224).  
Thompson’s (2021) preliminary study on 23 community colleges found that structures included 






mixed curricular and for-credit only models which were integrated at different levels within 
community colleges for integrating “soft-skills, global competencies, and leadership 
development” (p. 70). Examples of these programs include: 
• https://worldview.unc.edu/professional/community-college-programs/nc-global-
distinction-program/ – North Carolina Global Distinction 
• https://worldview.unc.edu/professional/community-college-programs/ – Worldview 
Distinction programs for Community Colleges 
• https://www.sfcollege.edu/international/international-studies-certificate/index – Santa Fe 
College International Studies Certificate 




 Curriculum internationalization involves a great deal of capital, human capital 
investment, and resource allocation. If the process involves strategic planning, organization, and 
implementation, this can be a powerful learning tool to provide community college students with 
student learning outcomes to expand their global competency and increase their competitiveness 
in the 21st century workforce. The methods examined in this paper are not the only pathways to 
curricular and co-curricular internationalization, but they give a beginning step to forward the 
process. Each institution must examine its commitment, resources, and investment potential to 
debate the return on investment for internationalization. But for colleges to provide students with 
the skills they need for the modern workforce, internalization is an essential consideration for the 












CAMPUS INTERNATIONALIZATION WORKSHEET 
Stakeholders 
Do you have a college working group for international/global activities? If not, can you make 
one?   
Do you have a course designer, an international office, a study abroad office, and/or a librarian 
with international resources or interest?   
Do you have need of financial aid, academic advising, academic affairs, and/or student affairs?   
Do these individuals already have resources you can access or tap for collaboration? 
Who needs to be involved from within your institution? Can you get administrative support for 
this program? 
 
Level of Commitment to Internationalization 
Is your institution ready for high- or low-level internationalization? 




Is there institutional buy-in for development of your programs? 
Is there only one person or group pushing for internationalization? 
Is the campus culture conducive to internationalization? 
Can your stakeholders collaborate productively? 
 
Infrastructure 
Are there resources in place to support the development of your program? 
What can offer dual purpose resource allocation? 
What is free? 
What is available through organizations? 
What departments can collaborate to create joint initiatives? 
Can resources be shared with other community colleges in your system or area? 
 
Cost Analysis and Return on Investment 
Is there a cost or is it cost-effective? 
Are there grants available to support faculty? Course internationalization? Institutionally? 
What is the expected return on your investment (ROI)? 
 
College or System Learning Outcomes 
What are the student learning outcomes required for your institution? System? 
Does your plan line up with college or system student learning outcomes? 
 
Accreditation Concerns and Mission 
Does your campus or system mission or philosophy statement incorporate the global or 
international? 
Is it an issue for accreditation? 
Is this part of faculty tenure and promotion? 








Is there a strategic plan? 
Is there a way to ensure the longevity of whatever you build?   
How will organizers rotate?   
Who gets to participate? 
Will the committee remain comprising the same people? 
What is the long-term impact? 
What happens if faculty, administrators, or staff change?   
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